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1.0 Executive Summary 

The Memphis City Schools (MCS) Network Infrastructure Project has provided the district with a high 
bandwidth, Asynchronous Transfer Mode ( A m )  backbone capable of transporting data. telephone and 
video transmissions simultaneously. The strategic vision and planning of this infrastructure. now enables 
MCS to implement high quality Distance Learning applications, using the latest in distributed video 
technology. 
This Project Change Request provides an IBM managed, integrated solution to develop a Distance 
Learning Classroom Studio for school sites. MCS will be able to initiate high quality, multi-point, 
interactive Distance Learning sessions throughout the district to locations with associated endpoint 
equipment and network connectivity. 
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2.0 Statement of Work for Project Change Request 

This section defines the scope of service that will be provided by IBM under the terms and conditions of 
the IBM Customer Agreement (Agreement. The tasks to be performed by DaM are defined and an 
estimated schedule is provided. In addition, the responsibilities of Memphis City Schools (MCS) are 
listed. 
Changes to this Statement of Work will be processed in accordance with the procedure described as 
“Project Change Control Procedure.” 

The investigation and the implementation of changes may result in modifications to the Estimated 
Schedule, Charges, andor other terms of the Agreement. 

2.1 Project Scope 

IBM will provide project integration and management of the Video Distance Learning Classroom Studio 
Project for Memphis City Schools. The scope of this project enables one Distance Learning Classroom 
Studio per site in 75 MCS Elementary sites and includes the following key elements: 

An Educator Video System, including Video CODEC, and associated operating software will be 
installed in the designated Distance Learning classroom. 

Three 35” monitors, teacher podium, 2 video cameras, Audioscience microphone, system 
controller, audio system and associated cabling will be provided and installed. 

Peripheral items will include, director Audioscience microphone, telephone add-on system, 
Smartboard and stand, tri-locator mat pack. document camera, Sony VCR, and associated 
cabling accessories. 

Associated software for operation of the video network system. 

Support of the installed equipment and software will be provided for one year 

On-site training sessions with course materials, will be provided for each site. 

One APC Unintemptible Power Supply (UPS) will be installed per site. 

A dedicated 30 amp electrical circuit will be installed in each Distance Learning classroom 

Two additional CAT6 Ethernet drops and Ethernet switch will be installed for network 
connectivity. 

2.2 Key Assumptions 

This Statement of Work and IBM’s estimates to perform the Statement of Work are based on the 
following key assumptions. 

1. The MCS Distance Learning Classroom Studio is a suitable environment for broadcasting and 
receiving video content. 
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2. As the number of Distance Leaning sites grows and demand for Video transmissions increases, 
additional video transmission equipment and networking resources may be required in the hmre. 

3. MCS has workstations available for classroom applications or will purchase them through other 
PCRs or sources. 

4. Work performed under this agreement will be performed during normal business hours, Monday 
through Friday, 8:OO a.m. to 5:W p.m. local time, except holidays, unless otherwise a p e d  to by 
MCS and IBM. 

5 .  The success of this project will require the active participation of both MCS and IBM personnel. 
The appropriate MCS personnel will be available for consultation (i.e. interviews, review 
sessions, etc.) throughout the duration of the project. 

6. MCS will provide a designated Distance Learning classroom area no larger than 25’ by 30’ 

7. Furniture, fixtures, and room accouterments required for Distance Learning applications are 
supplied by MCS. 

8. If additional electrical capacity is required in the building, MCS is responsible for obtaining 
additional electrical resources. 

9. Products are subject to IBM Product Safety review and approval. Should a product not be 
approved i t .  OSHA requirements for use of a certified commodity where review has been 
conducted by a Nationally Recognized Test Lab (NRTL), a substitute commodity will be 
negotiated. 

2.3 IBM Responsibilities 

. 2.3.1 Educator Video System 

Task Descriph’on: The objective of this task is to install and configure the Video Codec and Educator 
Video System in the Distance Learning Classroom Studio and provide connectivity to the MCS ATM 
network. MCS and IBM project and technical specialists will develop a specific work plan for the 
location and agree to an estimated schedule. 

The following Subtasks will be performed: 

I .  IBM will manage the procurement, configuration, and installation of a Tandberg 6000 Codec and 
associated software to provide lP based transmissions via Ethernet over the MCS ATM network. 
(Erate eligible) 

2. The installation includes IBM networking specialists who will connect the system to the ATM 
network and enable addressing and configuration as required. (Erate eligible) 

3. IBM will provide on-site technical support and maintenance for the Tandberg 6ooo Codec for one 
year. (Erate eligible) 

4. IBM will manage the procurement, configuration, and installation of the Tandberg Educator 
System including 35” monitors, teacher podium, 2 video cameras, system controller, audio 
system and associated cabling. 
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5. Peripheral items will include, director Audioscience microphone, telephone add-on system, 
Smartboard and stand, tri-locator mat pack, document camera, Sony VCR, and associated Belkin 
cabling accessories. 

6. On-site training sessions with course materials, will be provided for each site. 

7. IBM will provide on-site technical support and maintenance on the system for one year utilizing 
local on-site technical support with Interactive Solutions, Inc technicians. 

Completion Criteria: This task is complete when the agreed to work plan has been completed and 
inspected. 

Deliverubles: Updates included in Status Reports. 

Completed MCS Computer Equipment Delivery Report (CEDR) 

2.3.2 Electrical and Network Connectivity 

Tnsk Description: 
Unintermptible Power Supply, and additional CAT6 Ethernet cable drops. 

The following Subtasks will be performed: 

The objective of this task is to provide a dedicated electrical circuit, an 

I. IBM will manage the procurement, delivery, and installation of one APC Smart-UPS in each 
Distance Learning classroom. (Erate eligible) 

2. IBM will manage the installation of two CAT6 cable drops from an MDF/lDF closet to the 
Distance Learning Classroom. (Erate eligible) 

IBM will manage the procurement, delivery, and installation of an Ethernet switch providing 
network connectivity for the CAT6 drops. (Erate eligible) 

4. IBM will manage the installation of a single 30 amp dedicated electrical circuit to each Distance 
Learning classroom. 

Compleh’on Criteria: This task is complete when the agreed to work plan has been completed and 
inspected. 

Deliverubles: 

3. 

Updates included in Status Reports. 

Completed MCS Computer Equipment Delivery Report (CEDR) 
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2.4 MCS Responsibilities 

The responsibilities listed in this section are in addition to those responsibilities specified in the 
Agreement and are to be provided at no charge to IBM. IBM’s performance is predicated upon the 
following responsibilities being fulfilled by MCS. 

2.4.1 MCS Project Manager 

Prior to the start of this Statement of Work under the Agreement, MCS will designate a person, called the 
MCS Project Manager, to whom all IBM communications will be addressed and who has the authority to 
act for MCS in all aspects of the contract. 

The responsibilities of the MCS Project Manager include: 

1. Serving as the interface between the IBM project team and all MCS departments participating in 
this project. 

2. Administering Project Change Control, with the IBM Project Manager, in accordance with the 
Project Change Control Procedure. 

3. Attendance at project status meetings. 

4. Providing timely information, data, decisions, approvals, and resolve project issues the MCS 
organization, as necessary. 

5 .  Resolution of deviations from project plans which may be caused by MCS. 

6. Providing appropriate personnel to support user related project tasks such as MCS systems 
administration, application support, end user requirements, and all MCS systems interfaces. 

2.4.2 Site Preparation 

1. MCS will provide site preparation to enable the Distance Learning Studio to effectively function 
in this environment. This may include the need to increase electrical capacity in the building. 

2. MCS will provide all furniture, fixtures and room accouterments required for Distance Learning 
applications. 

2.5 Deliverable Materials 

The following items will be delivered to MCS under this Statement of Work. 

2.5.1 Type I Materials 

None 

2.5.2 Type I1 Materials 

Updates included in Status Reports 

Completed MCS Computer Equipment Delivery Report (CEDR) 
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2.6 Completion Criteria 

IBM shall have fulfilled its obligations under this Statement of Work when any one (1) of the following 
first occurs: 

IBM accomplishes the IBM tasks described in “IBM Responsibilities,” including delivery to 
MCS of the materials listed in “Deliverable Materials”. 

MCS or IBM terminates the Project in accordance with the provisions of the Agreement. 

2.7 Project Change Control 

The following provides a detailed process to follow if a change to this Statement of Work is required. 

A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must 
describe the change, the rationale for the change and the effect the change will have on the 
project. 

The designated Project Manager of the requesting party will review the proposed change and 
determine whether to submit the request to the other party. 

Both Project Managers will review the proposed change and approve it for further investigation 
or reject it. If the investigation is 
authorized, the Project Managers will sign the PCR which will constitute approval for the 
investigation charges. IBM will invoice MCS for any such charges. The investigation will 
determine the effect that the implementation of the PCR will have on price, schedule and other 
terns and conditions of the Agreement. . A written Change Authorization and/or Project Change Request (PCR) must be signed by both 
parties to authorize implementation of the investigated changes. 

IBM will specify any charges for such investigation. 

2.8 Estimated Schedule 

The estimated schedule is: 

Estimated Start Date: July 1, 2002 Estimated End Date: June 30,2003 

I B M  Statement of Work Video Distance Learning Classroom Studio 
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2.9 Charges 

The prices for performing the IBM tasks defined in the Statement of Work are displayed below and wi l l  
be billed monthly as work i s  performed. Allocations for Erate funding are estimates for planning 
purposes. 

Per Slte 75 Schoolr 

Educator Video System 

Erate Eligible 
Not Erate Eligible 

Recurring Maintenance 

Erate Eligible 
Not Erate Eligible 

Electrical and NetwOrk Connectivity 

Erate Eligible 
Not Erate Eligible 

$39.963 $2,997,235 
$58.636 $4,397,681 

$2.684 
$671 

$5,762 
$1.494 

Sub-total Erate Eligible $48.409 

Sub-total Not Erate Eligible $60,801 

Total Projeot 5109.210 

Estimated Erate Funding 

Estimated MCS Funding 

Invoices are payable upon receipt. 

$43.568 

$65,642 

$201.316 
$50.329 

$432,139 
$1 12.050 

$3,630,690 

$4.560.060 

$8,190.750 

$3,267,621 

$4,923.1 29 
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3.0 IBM Change Authorization for Project Support Services 

Each of us agrees to modify the referenced Statement of Work and any applicable terms as follows: 

Tandberg Video CODEC 
Tandberg Educator System which includes classroom AN monitors, cameras, microphones, 

Peripheral devices including Smartboard, document camera, VCR. ti-locator mat, and cabling 
Associated operating software 
Support of the installed equipment and software for one year 
On site taining sessions with course materials 
Unintemptible Power Supply 
Dedicated 30 amp electrical circuit 
Additional two CAT6 Ethernet network cable drops and Ethernet switch 

speakers, podium, and control system 

IBM and Memphis City Schools mutually agree that final approval of this project may be subject to review by the 
Memphis City Schools Board of Education and the availability of Universal Services Funds(E-rate). If funding or 
approval is not committed. no products or services will be delivered and this Change Authorization is void. If partial 
funding is committed, the products and services will be adjusted based upon a mutually agreed scope of effort. 

Charges: The total for the 75 Elementary schools is $8,190,750 

We agree to incorporate the changes described in this PCR provided you accept this PCR on or before February 16. 
2W2 by signing in the space provided below. 

Each of us agrees that the complete agreement between US about these Services consists of 1 )  this Change Authorization. 2 )  the 
referenced Statement of Work, and 3) the IBM Customer Agreement or IBM Agreement for Services, as applicable (or any 
equivalent agreement signed by both of us]. 

Apreed to: Memphis City Schools Agreed to: International Business Machines 
I . I. , Corporation Armonk, New York 10504 

c.. .,. By: 

\ 

Authorized Signature 

Name (type or print) Y\l&QC'4 R'iL'4 
Date: / / E -  1.2 
Customer Number: 5683003 

Customer Address: 2597 Avety Avenue 

Memphis, TN 38112 

Project Name or Identifier: Technology 
Management Contract 

' Authorized Signature 

Name(type0rprint) 7 M s+ri.,J 
Date: I . \ & '  DJ 
Reference Agreement Number: 5521301 

Reference Statement of Work number: 

Change Authorization Number: PCR 01-029 

Business IBM Office Number: NFK 

IBM Office Address: 6410 Poplar Ave. Suite 800 

Memphis, TN 38119 
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1.0 Executive Summary 

IBM will provide on-site technical services for Network Cabling Maintenance Suppon for the period of 
July I .  2002 through June 30.2003. The scope of this project includes the following key elements: 

e Response to service requests for problems determined to be the fault of IBM installed network 
cabling. 

Technical labor for the repair of IBM installed network cabling. 

Cabling materials associated with the repairs. s 

2.0 Statement of Work 

This section defines the scope of service that will be provided by IBM under the terms and conditions of 
the IBM Customer Agreement (Agreement). The tasks to be performed by IBM are defined and an 
estimated schedule is provided. In addition. the responsibilities of Memphis City Schools (MCS) are 
listed. 

Changes to this Statement of Work will be processed in accordance with the procedure described as 
"Project Change Control Procedure." The investigation and the implementation of changes may result in 
modifications to the Estimated Schedule, Charges, and/or other terms of the Agreemenr. 

2.1 Key Assumptions 

This Statement of Work and IBM's estimates to perform the Statement of Work are based on the 
following key assumptions: 

I .  Work performed under this agreement will be primarily performed during normal business hours, 
Monday through Friday, 8:OO a.m. to 5:OO p.m. local time, except holidays, unless otherwise 
agreed to by MCS and IBM. 

2. This maintenance support is for the IBM insfalled network cabling. Repairs for other cabling, 
such as electrical wiring, ism included in this PCR. 

3. The total materials charges are limited to the amounts identified in section 2.9 Charges. 

4. MCS will provide access to the building as needed to accommodate the on-site support activity. 

5. Work will be performed at approximately I84 MCS sites in Memphis, Tennessee. 

6.  The success of this project will require the active participation of both MCS and IBM personnel. 
The appropriate MCS personnel will be available for consultation (Le. interviews. review 
sessions, etc.) throughout the duration of the project. 

7. Universal Services Funds Erate eligibility is indicated on this Statement of Work based upon a 
mutual understanding of eligible services by IBM and MCS. 

IBM Statement of Work Network Cobling Muintenunce 
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2.2 IBM Responsibilities 

2.2.1 

Task Description: The objective of this task is to provide maintenance and support for the IBM installed 
LAN network cabling which-includes on-site technical support. 

The following Subtasks will be performed: 

Network Cabling Maintenance Suppor t  (Erate Eligible) 

I. IBM will provide one technical specialist to support the MCS LAN cabling environment. 

2. IBM will respond to MCS service requests for problems determined to be the fault of IBM 
installed LAN network cabling. This environment includes the CAT% and CAT6 network 
cabling, fiber, and associated materials such as conduit. jacks, faceplates, connectors, panels and 
terminals. The on-site technical specialist will determine the failing area within the cabling 
system and initiate follow-on activity to resolve the problem. 

Appropriate repairs will be made to the network cabling system per MCS specifications. If 
necessary, repaired cable and fiber connections will be tested for CAT% or CAT6 standard 
performance. 

4. Materials required for the repair will be invoiced in addition to the labor charge per the actual 
materials used. 

3. 

Completion Crireria: This task is complete when the period of service coverage has been renewed or 
expired. 

Deliverables: 

Monthly Status Report 

2.3 MCS Responsibilities 

The responsibilities listed in this section are in addition to those responsibilities specified in the 
Agreemenr and are to be provided at no charge to IBM. 

2.3.1 MCS Project Manager 

Prior to the start of this Statement of Work under the Agreement, MCS will designate a person, called the 
MCS Project Manager, to whom a l l  IBM communications will be addressed and who has  the authority to 
act for MCS in all aspects of the contract. 

The responsibilities of the MCS Project Manager include: 

I, Serving as the interface between IBM and al l  MCS departments involved in this project. 
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2. Administering Project Change Control, with the B M  Project Manager, in accordance with the 
Project Change Control Procedure. 

3. Attendance at project status meetings. 

4. Resolution of deviations from project plans which may be caused by MCS. 

5 .  Performance of appropriate MCS responsibilities associated with E-rate procedures and 
guidelines. 

2.3.2 Security, Laws, Regulations, and Statutes, 

I .  MCS is responsible for the actual content of any data file. selection and implementation of 
controls on its access and use, and security of the stored data. 

2. MCS is responsible for the identification and interpretation of any applicable laws, regulations. 
and statutes that affect MCS application systems or programs which IBM will have access to 
during this project. 

3. It is the responsibility of MCS to assure that the resulting systems and programs meet the 
requirements of those laws. 

2.4 Deliverable Materials 

Type I - None 

Type I1 
Monthly Status Report 

2.5 Completion Criteria 

IBM shall have fulfilled its obligations under this Statement of Work when any one ( I )  of the following 
first occurs: 

o IBM accomplishes the IBM tasks described in “IBM Responsibilities.” including delivery to MCS of 
the materials listed in “Deliverable Materials”, 

MCS or IBM terminates the Project in accordance with the provisions of the Agreemenr. 

2.6 Project Change Control 

The following provides a detailed process to follow if a change to this Statement of Work is required. 

A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must 
describe the change, the rationale for the change and the effect the change will have on the project. 

IBM Staremenr of Work 
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The designated Project Manager of the requesting party will review the proposed change and 
determine whether to submit the request to the other party. 

Both Project Managers will review the proposed change and approve it for further investigation or 
reject it. IBM will specify any charges for such investigation. If the investigation is authorized, the 
Project Managers will sign the PCR which will constitute approval for the investigation charges. 
IBM will invoice MCS for any such charges. The investigation will determine the effect that the 
implementation of the PCR will have on price. schedule and other terms and conditions of the 
Agreement. 

A written Change Authorization and/or Project Change Request (PCR) must be signed by both parties 
[O authorize implementation of the investigated changes. 

2.7 Estimated Schedule 

The estimated schedule is: 

Estimated Start Date: July 01. 2002 Estimated End Date: June 30. 2003 

2.8 Charges 

The total scope and price for performing the IBM tasks defined in the Statement of Work is limited as 
follows: 

Monthly Annual Annual 

Per Site Per Site 184 Sites 

On-Site Technical Support Erate Eligible 
One Technician $19.17 $950 $ 174,800 

Network Cabling Materials Erate Eligible 

Estimated - MCS will be charged actual 

Total 

MCS will be invoiced monthly payable upon receipt 

This offer will expire on February 16. 2002. 

/EM Srarement of Work Network Cabling Maintenance 

& support 

$ 127,500 

$302,300 
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3.0 IBM Change Authorization for Project Support Services 

Each of us agrees to modify the referenced Statement of Work and any applicable terms as follows: 

The objective of this [ask is to provide LAN cabling maintenance support for the IBM installed network cabling 
which includes On-site technical support. 

IBM and Memphis City Schools mutually agree that final approval of this project may be subject to review by the 
Memphis City Schools Board of Education and the availability of Universal Services Funds(E-rate). If funding or 
approval is not committed no products or services will be delivered and this Change Authorization is void. If partial 
funding is committed. the products and services will be adjusted based upon a mutually agreed scope of effort. 

Charges: $ 302,300 

We agree to incorporate the changes described in this PCR provided you accept this PCR on or before February 16. 
2002 by signing in the space provided below. 

~~ 

Each of us agrees that the complete agreement between us about these Services consists of I )  this Change Authorization. 2) the 
referenced Statement of Work. and 3) the IBM Customer Agreement or IBM Agreement for Services. as applicable (or any 
equivalent agreement signed by both of us]. 

Agreed ro: Memphis City Schools Agreed to :International Business Machines 
Corporation Armonk, New York 10504 

BY. \)\\-A 
Authorized Signa re 
7 

Name (type or print) A h 4 y  Pich;9 Name (type or print) J fi .u 

Date: / l i b [ *  L Date: 1 . I L .. I' 7 

Customer Number: 5683003 Reference Agreement Number: 5521301 

Customer Address: 2597 Avery Avenue Reference Statement of Work number: CFTD7WG 

Memphis, TN 38112 Change Authorization Number: PCR 01-030 

Project Name or Identifier: Technology Business 
:Management Contract 

IBM Office Number: NFK 

IBM Office Address: 6410 Poplar Ave. Suite 800 

Memphis, TN 38119 

IEM Statement of Work Nenvork Cabling Mainrenonce 

& Support 
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2597 Avery Avenue Memphis, Tennessee 381124892 0 (901) 325-5300 
Repfy to the oflice of: 
William C. Hazelton, Jr. 
Business Support Manager 
Information Technology Division 
Phone (901) 4165475 
FAX (901) 416-5332 

May 7,2002 

Mr. David Le 
Schools and Libraries Division 
Program Integrity Assurance, Complex 
FAX: (973) 599-6524 
Re: Application # 331487 

I *Oo3 I FCC - MAILROOM 

Dear Mr. Le: 

PLEASE NOTE THE NEW PHONE NUMBER AND FAX NUMBER FOR ME. I HAVE 
PHYSICALLY MOVED OFFICES SINCE OUR APPLICATIONS WERE SUBMITTED. 

Attached please find the information requested in your email of May 2,2002 as follows: 

1 .  Attachment A-07 - PBX and Key System Maintenance 
a. I need a statement from you that said the maintenance does not cover handsets, voicemail, and 

music on hold. 
RESP0NSE:I certify that maintenance in A-07 - PBX and Key System Maintenance (PCR 
01-022) does not cover ineligible items such as handsets, voicemail and music on hold. 

2. Attachment A-08 - Centrex Phone Support 
a. I need a statement from you that said cabling and wiring do not include any electronic 

equipments. 
RESP0NSE:I certify that said cabling and wiring in A-08 - Centrex Telephone Support 
(PCR 01-023) does not include any electronic equipment. 

3. Attachment A-10 - Video Distance Learning Middle & High 

Educator Video System 
a. I need a break down with cost for the Tandberg 6000 
RESPONSE: See attachment 3a 

b, Are the Subtasks # 4 - 7 are included in the eligible cost or ineligible cost? 
RESP0NSE:Subtasks # 4 - 6 are included in the ineligible cost? Subtask # 7 the 
maintenance charges for the CODEC are included in the eligible cost other costs are 
included in the ineligible cost. 

Electric and Network ConnectiviQ 
a. Is the Subtask #I not included in the eligible cost? 
RESPONSE: Subtask # 1 is included in the elipible cost? 
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4. Attachment A-1 1 - Video Distance Learning Elementary 
Same questions as above. 
RESPONSE: Same answers as for # 3 above. Cost for the Tandberg 6000 is attachment 4a. 

5. Attachment A-12 - Server Upmades 
a. IBM x Series 232 Servers: What will they be used for ? (eg. File, Email, Web, DNS, DHCP, 

etc.) and what is the quantity ? 
RESPONSE: These are used as terminal servers. There are 135 IBM xSeries 232 servers. 
b. MAC PowerPC G4 Servers : Same question as in (a) above. 
RESPONSE: These are used as terminal servers. There are 100 MAC PowerPC 6 4  Servers 
c. what are the cost for the 2 types of servers? 
RESPONSE: The IBM xSeries 232 Servers cost $6,934 each. The MAC Power PC 6 4  
Servers cost $4,468 each. 

d. If  the cost per server is more than $10,000, I need a break down please. 
NIA 

6. Attachment A-13 ATM Network M&&smwe Enhancements 
a. In Subtask # I  : "Prepare and submit a schedule for MCS acceptance to install required cabling 
in all designated MCS locations" - I need the following: 

of dollars amount. 
RESPONSESee attachment 6.a.i 

i. 3 school quotes fax to me. Please pick one largest, one medium, and one small quote in term 

ii. I also need a statement from you "all products in quotes are same for other schools only 
quantities differ and no electronic equipments". 

RESPONSE1 certify that all products( indicated by column headings) in attaehment 6.a.i 
are the same for all schools only quantities differ (for example some other schools have 
"Portable Buildings", these three samples do not). No electrical work is in the requests. 
b. Are all the AF'C AP9606 Network Feature Card bundled with the WS? 
RESP0NSE:No UPS'S are ineluded in the application for PCR 01-024 as indicated in the 
quotes attached above. All UPS features are for existing UPS'S. 
c. In Subtask #4 - APC Powerchute Inventory Manager - I need to know the TOTAL cost for all 

the units. 
RESP0NSE:In subtask #4 - APC Powerchute Inventory Manager is a single cost lieense for 
1000 nodes. Total Cost is $4436.00. 
d. Subtasks #5 - #8 - I need to know the TOTAL cost that associated with APC Powerchute 

Inventory Manager. 
RESP0NSE:There is no cost associated with the services stated in subtask #5 - M. 
e. I see the total ineligible cost is $4,828,523. Can you tell me what this included ? 
RESP0NSE:The total ineligible cost of $4,828,523.00 is the sum of the electrical materials 
and labor to install electrical circuits for data cabling installation locations. 

7. Attachment A-14 - Networks for New Schools and Renovations 
a. Are all the APC AP9606 Network Feature Card bundled with the APC SU3000NET UPS? 
RESPONSE: Yes, these are new installations. 
b. I see the total ineligible cost is $29,880. Can you tell me what this included ? 
RESPONSE: Installation of 30 AMP dedicated circuits for the UPS units. 



8. Attachment A-15 - Network Support and Maintenance 
a. Network Monitoring - Did you include this as part of your request in the FRNs ? 
RESPONSE: Network Monitoring is &included in the eligible costs on any FRN’s. It is 
listed as an ineligible cost for FFW 897988. 
b. On-Site Technical Support - Is this covers only for items in this application? if not, what else? 
RESP0NSE:On-Site Technical Support is for items in this application as well as previously 
installed eligible network devices. 

9. Does this apulication represent a re-filing of Funding Year4 fund requests? If so what is the 
circumstance for the re-file? 
RESP0NSE:A small portion of this application represents a re-filing of Funding Year 4 
FRN’s. They are  as follows: 

A-10 Video Distance Learnine Middle & Hieh PCR 01-028 - 
Reasons: Delay in receipt of Commitment Letter, followed by changing 

technology review and awaiting approval of Service 
Substitution. 

A-12 Server Upgrades PCR 01-026 
Reasons: Anticipated additional needs due to expanding network requests. 

A-14 Networks for New Schools and Renovations PCR 01-025 
Reasons: Construction delays out of our control. 

10. Are the same services/products being requested in this amlication for this year h d i n e .  (year 
5 )  in other applications? If so whv? 
RESP0NSE:No 

k t  me know if you need any additional information. 
Sincerely 

William C. Hazelton Jr. 
Business Support Manager 
Information Technology 
901.416.5475 
901.416-5332 FAX 
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Inatallation Total Price 

1,076 112.507 

616 72,552 

615 50,496 



- 
A - 13 ATM Network Enhancements PCR 01-024 

Total Equipment Told Scniccs Tolnl 

Description of Service c o s t  COS1 c o s t  ,/ 

Network Enhancement s1,147,111.00 169,526,490.00 S 10,673,601.00 

A-13. I Services Provider: IBM Corporation 

A-13.2 Service Provider SPIN Number: 

A-13.3 Contract Number: 5121301 

I43005607 

,YhI Ineligible ’ %,, Total Eligible 

cost .. C o s t  

164,828,523.00 S 5.845.078.00 

A-13.4 Services Provided: 

Installation of a Cabling Infrastructure and UPS equipment 
Tusk Descripfion: The objective of this task is to provide MCS with additional cabling services in its 
existing schools. IBM will also provide procurement and installation services for UPS equipment in all 
MCS schools. 
The following subtasks will be performed by IBM: 

1. Prepare and submit a schedule for MCS acceptance to install required cabling in all designated 
MCS locations. 

2. Procure and coordinate all vendor services required to install the required cabling and designated 
network components in all designated MCS locations in accordance with the MCS provided 
specifications for each MCS location. 

3.  Procure and install APC AP9606 Network Feature Card in all UPS equipment in all IDF and MDF 
locations, as indicated in “Attachment A”. 

4. Procure and install APC PowerChute Inventory Manager at MCS Avery location. 
5 .  Maintain the project schedule and conduct weekly project status meetings to communicate project 

6. Document and ensure resolution of project issues related to the products and services provided by 

7. With the MCS Project Manager, administer Project Change Control in accordance with“Section 

8. Perform appropriate responsibilities associated with E-rate procedures and guidelines. 

status to all departments and individuals involved in the project. 

IBM. 

8.0 Project Change Control Procedure”. 

01/17/02 Year 5 E-Rate 471 Appl Attachments 4.doc Page IO 


